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DD/A T6-0849

§ Pebruary 1976

MEMORANDUM FOR: Inspector Gsneral
Don:

1. As 1 have mentioned to you, we recently had a chat
with *and his colleagues concerning their
current sudit of the Office of Trainiag.

2. The specific reeson for our get-together was to

discuss four items they had identified for possible study
en & programmatic basis. Those items were:

8. Career Traiming Program

25X1A 5. [ orerational Training
¢. Language Lesraing Center

4. Component Conducted Training
including External Training

3. We first discussed the timing coincidence of the
current audit and the forthcoming Inspector General's
sarve{ of the Office of Training. PFrank agreed to the
sensible suggestion of melding into the Inspector General's
survey the points we reached on the programmatic eloments
the Audit Staff has In mind, You and I have had later dis-
cussions on this point, and 1 understand you are in agree-
ment and propose to supplement your 1G survey team with one
of Frank's people.

4, As it pertains to the four points raised by Frank,
we sgreed as follows:

&, Component Conducted Training
Including Rxternsl Training

I believe it most worthwhile this
be done. In reality it represents rather an
Agency-wide functional survey, inasmuch as sil
four Directorates to & greater or lesser degree
are linvelved izzfgapongn;ycggéucta& training. EZ IMPDET

Wil didnain
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b. Language Training Center

We again agree with the identification
of this element. I would hope your personnel
commence studying this element from the poiat of
generation of requirements for language learning
and then follew through the learning process. It,
egain, represents, in a sense, an Agency-wide
functional survay.

C. Career‘Traingggﬂggggggg

1 am in agreement with what is proposed,
but I suggested to Frank the Career Training Program
is really only symptomatic of the true problem. The
true problem is the hiring capsbility, today and
tororrow, to bring aboard Career Trainees, Statis-
tics dramatically show thet the Career Training
Program has presented much of the middle and ebove
management level of the Agency teoday, and wiil
eventually produce the almost complete senior leader-
sﬁig of tomorrow. I think the Program of Career
Training has to be looked at in the most complete
coutext.

Jz/ Tetn F. Blaba

Jobn F. Blake
Deputy Director

for
Administration
Pistribution:
Original - IG 1 - DI
1 - D00 1 - DD/S&T
1 - /OTR

1 - C/Audit Staff

Version One (which includes [JJfjand Operational Training Distributed as Below:
Orig - 1IG 1 - _DDO 1 - C/Audit Staff - 1 D/OTR

Version Two (omitting the distributed as below:
1 - DD/I
1 - DD/S&T
1 - DD/A Subject w/Ref (Memo to D/OIR fr C/Audit Staff, dtd 20 Jan

1976; OIR Audit Survey
DD/A:John F. Blake:der (4 Feb 1976)
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Deputy Director for
Operations

Room 7E-26

Headquarters

Bill:

The attached is for your informa-
tion. I have sent copies to the DDI
and DD/SET, but in their copies I have
deleted all references to_
Operational Training."

(5§l

Deputy Director
for
Administration
Att: DD/A 76-0549

2/74/76
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b. Lenguage Training Center

We again sgree with the jdentification
of this element. I would hope your personael
commence studying this element from the point of
generstion of requirements for langusge lesrning
and then follow through the learning process. It,
sgain, represents, in a sense, sn Agency-wide
functional survey.

c. Career Training Program

, I am in agreement with what is proposed,
but I suggested to Frapk the Career Training Progran
is really only symptematic of the true problem. The
true problem is the hiring capability, today and
tomorrow, to bring aboard Career Trainees, Statis-
tics dramatically show that the Career Traiving
Program has presented much of the piddle and above
mansgement level of the Agency tedsy, and will
aventually produce the slmost complete senier lsader-
ship of tomorrow. 1 think the Program of Career
Training has to be looked at in the most conplete
gontext.

STATINTL 4. [ _Czerational Training

Frank and 1 for reasons I will state,
have agreed to drop this as an element at this
2ime. Bi11 Nelson aand I have been workiag jointly.
togethar, for over a year to krini about 2
differant concept in which cperational training
will take giaco. We are in agreement that the
O0ffice of Training should continus to furaish the
stryct r#, yosl estate, and training methodology
t& zonduct operational training. Ou the othear
_agjéy'ggkaﬁﬂ should plsy a vital rcle and should

v:wﬁpgg;;ggiqrgggprescntatien detalled te the
fi_gs.ef‘Tralnfhg to conduct the substance of the
raiping end the evalustion of the trainees. We
on2rc RaYE, _.»@%g considenable progress ia this sutual . .
undertaking sad our goal is being acconplished.
¥a have worked hard to insure that our mutual
trogps understand t?ls;gfg{ﬁgpwoqgk,ggﬁ(pxanaﬂ
wad to the old ways%pf¢¢9,§gﬁthiﬁ3%;,' -
- reounterproductive to the gcconplishments to date
i?&ﬂcgﬁi‘ ve 8y axternsl 3ar ingrin on this matier st
vz onrpr RS tine.

/s/ Jchn F, Blake
John F. Blake
Deputy Director
for

- pBo 1 - C/Audit Staff Administration

L ]

ﬁri§ - IG
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